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By Brenda Lentsch 

Commack school district in Suffolk 
County is about to begin work on an 
energy efficiency project that is 
expected to yield a net gain of more 
than $10 million over the next 18 
years. 

Under the terms of an energy 
performance contract, energy usage 
will be reduced by more than 30 
percent after district-wide installation 
of energy conservation measures. 
Costs will be $18 million, but savings 
in three areas – energy, operations and 
maintenance – are guaranteed to 
amount to at least $28 million                   

by 2030. Also, the project will generate 8 million in additional state aid. 

Savings strategies include lighting system improvements, lighting controls, integrated and new 
energy management systems, improved window and door insulation, pipe insulation, computer 
load management, exterior door replacements, premium efficiency motors, high efficiency 
transformers, exhaust fan installation, window replacements and an extensive energy management 
system. 

The district’s carbon footprint will be reduced significantly, eliminating 9 million pounds of 
carbon dioxide each year – the equivalent of planting 1,234 acres of trees. 

Superintendent Donald A. James said the energy performance contract is especially well-timed as 
a 2 percent cap on local tax levy increases takes effect this year. “The additional energy rebates, 
the district-wide upgrades of plant and facilities, a significant reduction in energy consumption, 
and the anticipation of greater state aid is an opportunity we can’t ignore,” he said. “This project, 
which will bring revenue to the district for years, will provide a better environment for students, 
create jobs and substantially reduce pollution.” 
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Discussing roof replacement and venting options during an energy 

audit are Commack Superintendent Donald A. James and Kendra 

McQuilton, Director of Business Development for ECG Engineering. 



The project includes an energy awareness program to train staff and students on energy efficient 
practices. An “Energy Action Challenge Team” will be formed in each district building. The teams 
will encourage individuals to modify their behavior by shutting off lights, conserving water and 
closing windows. 

For instance, at the elementary level, student “patrols” will visit classrooms at the end of each day 
and hang “green” signs on the doorknobs to signify commendable energy-saving habits. 

 “It’s a way of introducing basic energy concepts in a fun and exciting way,” said Kieran J. Moran 
of Johnson Controls. The district’s educational program will be modified so that students in grades 
3 to 5 learn about the energy-saving properties of compact fluorescent light bulbs, renewable 
energy sources and what’s involved in an energy audit. 

Older students engage in learning experiences by conducting energy audits and doing research on 
conservation efforts and protecting the environment. 

To further promote and encourage conservation of power and resources, the community at-large 
will be able to track energy savings through the schools’ electronic signs or on an “energy 
dashboard” on the school district’s website. 

Brenda Lentsch is webmaster/public relations consultant to Commack public schools. 
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